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Feedback Fast-track Formula Module Three

Here is an example of the Massachusetts Standards unpacked. Use this as an 
example of what you should be doing to break down your instrument

Break down the focus areas to serve as look-fors since they are an amalgamation 
of several indicators.
Example:  Standard - Robust activities aligned to content/standards through 
observable targets and measures of success; behaviors; routines; growth mindset; 
wait time; use of exemplars; evidence of meeting diverse needs; rigor in questioning 
(deeper thinking vs recall). 
 § Look-For: Robust activities aligned to the content through observable targets 

and measures of success
 § Ask About: “How does this activity align to the content or standard?” or “What is 

your measure of success for this activity?”

Focus areas will probably be a bit harder to give teachers feedback around the ONE 
thing because the focus areas combine several indicators. Breaking them down like 
the example above will make it easier to identify the ONE thing.



Feedback Fast-track Formula Module Three

Sample Unpacked Standards - Massachusetts
Indicator I-A.  Curriculum and Planning: Knows the subject matter well, has a good grasp of child development and how students 
learn, and designs effective and rigorous standards-based units of instruction consisting of well-structured lessons with measurable 
outcomes.
I-A. Elements Unsatisfactory Needs Improvement Proficient Exemplary
I-A-1. Subject 
Matter 
Knowledge

Acquire a factual knowledge 
of subject matter and use it to 
engage students in learning 
experiences that help them 
combine knowledge and skills 
on the subject.

Apply an understanding of how 
the various parts of the subject 
area interact and engage 
students in learning experiences 
that help them integrate inter-
subject knowledge and skills.

Assimilate subject-area 
expertise by demonstrating 
inter-disciplinary connections 
and engage students in learning 
experiences that enable them to 
synthesize complex knowledge. 

Adapt inter- and intra-
disciplinary connections 
and design model lessons 
for other teachers in the 
department.

I-A-2. 
Child and 
Adolescent 
Development

Acquire an understanding 
of the developmental levels 
of students this age and 
attempt to structure learning 
experiences in ways that 
are more developmentally 
appropriate. 

Apply knowledge of the 
developmental levels of 
students by providing 
differentiated learning 
experiences consistently. 

Assimilate knowledge of the 
developmental levels of your 
own students and the students 
in this grade or subject more 
generally to differentiate and 
expand learning experiences.

Adapt knowledge of 
developmental levels of 
your own students to 
differentiate instruction in 
a way that ensures that all 
students meet or exceed the 
standard. 

I-A-3. 
Rigorous
Standards-
Based Unit 
Design

Acquire an understanding of 
how individual lessons connect 
to entire units of instruction, 
standards, and the curricula and 
use this understanding to create 
units of instruction (including 
assessments) that are aligned to 
the standards.

Apply understanding of state 
standards and the curricula 
to create units of instruction 
with measureable outcomes 
and challenging tasks requiring 
higher-order thinking skills. 

Assimilate state standards 
and local curricula to 
create integrated units with 
measureable, accessible 
outcomes and challenging tasks 
requiring higher-order thinking 
skills. 

Adapt units of instruction 
to include real-world 
connections that allow 
students to go beyond the 
state standards and local 
curricula to make real-world 
connections.

I-A-4.
Well-Structured 
Lessons

Acquire an understanding of 
what is appropriate student 
engagement strategies, pacing, 
sequence, activities, materials, 
resources, and/or grouping for 
the intended outcome or for the 
students in the class and use 
this understanding to develop 
lessons with at least some of 
these elements.

Apply an understanding 
of appropriate student 
engagement strategies, pacing, 
sequence, activities, materials, 
resources, technologies 
and grouping by creating 
well-structured lessons with 
challenging and measureable 
objectives. 

Create challenging, well-
structured lessons that 
assimilate student engagement 
strategies, pacing, sequence, 
activities, materials, resources, 
technologies, and grouping 
strategies that attend to every 
student’s needs. 

Create well-structured 
and highly engaging 
lessons with challenging, 
measurable objectives 
that adapts student 
engagement strategies, 
pacing, sequence, activities, 
materials, resources, 
technologies, and grouping 
in a way that anticipates 
and meets every student’s 
individual needs. 


