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Feedback Fast-track Formula Module one

Look-fors and Ask-abouts are a great tool to help you during formal and 
informal observations. They not only give you an observational lens, they 
provide follow-up questions that spark discussion and reflection post-
observation. 

Use the look-fors to help you identify teaching behaviors that align with 
your evaluation instrument. If you notice a missed opportunity, use the 
ask-abouts to help you delve more deeply into the teacher’s practice and 
foster reflection. 

Keep in mind that you won’t see every look-for in every classroom. Thus, 
use this as a guide rather than a check list. 
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Look Fors & Ask Abouts
Look Fors Ask Abouts

Domain 4a - Reflecting on Teaching
The teacher accurately reflects on the lesson. What specific examples can you share that 

support your reflection?

The teacher draws on their ever-increasing 
experience or expertise to improve their practice 
based on their reflection.

What adjustments will you now make to your 
practice? What skills or strategies have you 
learned that will help you adjust your practice next 
time?

Domain 4b - Maintaining Accurate Records

The teacher has clear routines and systems in 
place to track student completion of assignments.

How do you keep track of which students have 
completed each assignment?

The teacher has formal and informal systems in 
place to track where each student is currently 
with regard to the instructional outcomes. 

How do you know where each student is with 
regard to the instructional outcomes?

The teacher has processes in place to maintain 
accurate non-instructional records (i.e. permission 
slips, lunch payments, school picture payments, 
etc.).

How do you keep non-instructional records?

Domain 4c – Communicating with Families

There is frequent and culturally appropriate 
information sent home regarding the instructional 
program and student progress.

How do you share information regarding the 
instructional program or student progress 
with families? How often do you share this 
information?

There is two-way communication between the 
teacher and families. 

What avenues do families have to communicate 
with you? How often do they do so?

There are frequent opportunities for families to 
engage in the learning process.

What opportunities do families have to engage in 
the learning process? What supports do you have 
in place to help them do so successfully?

Domain 4d – Participating in the Professional Learning Community

The teacher regularly participates with colleagues 
to share and plan for student success.

How do you collaborate with colleagues? When 
do you plan with colleagues? How do you 
and your colleagues share information about 
students?
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The teacher regularly participates in professional 
courses or communities that emphasize 
improving practice.

What professional courses are you currently 
taking? What professional activities are you 
currently involved in that are designed to improve 
your practice?

The teacher regularly participates in school 
initiatives.

What school initiatives are you currently involved 
in?

The teacher regularly participates and supports 
community initiatives.

What community initiatives are you currently 
involved in?

Domain 4e – Growing and Developing Professionally

The teacher frequently attends courses and 
workshops and reads academic material 
regularly.

How do you remain current in the profession?

The teacher participates in learning networks with 
colleagues and freely shares insights.  

What learning networks do you currently 
participate in?

The teacher participates in professional 
organizations both to enhance their personal 
practice and their ability to provide leadership and 
support to colleagues.

What professional organizations are you active in? 
What leadership opportunities are you currently 
pursuing? How do you provide support to your 
colleagues?

Domain 4f – Showing Professionalism

The teacher has a reputation for being trustworthy 
and is often sought as a sounding board.

Do others seek you out as a sounding board? 
How can you tell that your colleagues trust you?

The teacher frequently reminds participants 
during committee or planning work that students 
are the highest priority.

How do you keep your colleagues focused on the 
students rather than other issues during meetings 
or planning work? What do you do when your 
colleagues seem like they are not putting students 
first during committee and planning meetings? 

The teacher supports students even in the face of 
difficult situations or conflicting policies.

How do you advocate for students? Tell me about 
a time when you were creative in applying a 
school rule for the benefit of a student.

How do you advocate for students? Tell me about 
a time when you were creative in applying a 
school rule for the benefit of a student.

Are there any practices or policies that you 
feel are detrimental to students? How do you 
advocate for students in those situations?

The teacher consistently fulfills district mandates 
regarding policies and procedures.

Are there policies that you feel are outdated or 
ineffective? How have you worked to improve 
those policies? How do you keep up with district 
mandates?


