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Look-fors and Ask-abouts are a great tool to help you during formal and 
informal observations. They not only give you an observational lens, they 
provide follow-up questions that spark discussion and reflection post-
observation. 

Use the look-fors to help you identify teaching behaviors that align with 
your evaluation instrument. If you notice a missed opportunity, use the 
ask-abouts to help you delve more deeply into the teacher’s practice and 
foster reflection. 

Keep in mind that you won’t see every look-for in every classroom. Thus, 
use this as a guide rather than a check list. 



Feedback Fast-track Formula Module one

Look Fors & Ask Abouts

Look Fors Ask Abouts

Domain 1a – Demonstrating Knowledge of Content and Pedagogy
Lesson and unit plans reflect important concepts 
in the discipline.

What are the key concepts you are teaching in 
this lesson?

Lesson and unit plans accommodate prerequisite 
relationships among concepts and skills.

What are the prerequisite relationships among 
concepts and skills?

The teacher provides clear and accurate 
classroom explanations. 

How will you explain this concept to students?

The teacher provides accurate answers to 
students’ questions.

How do you respond when you realize that an 
answer you gave to students was inaccurate?

The teacher provides feedback to students that 
furthers learning. 

What type of feedback will you give to students? 
How will you use that feedback to further their 
learning?

Interdisciplinary connections exist in both plans 
and practice.

How does this connect to other concepts in your 
discipline? How will you make those connections 
clear to students?

Domain 1b – Demonstrating Knowledge of Students

The teacher gathers formal and informal 
information about students for use in planning 
instruction.

How do you collect information about students? 
How do you use this information in instruction?

The teacher learns student interests and needs 
for use in planning.

How do you discover students’ interests and 
needs? How do you adjust your plans to meet 
students’ needs?

The teacher participates in community cultural 
events.

What community or cultural events do you 
participate in both in and outside the school?

The teacher designs opportunities for families to 
share their heritages.

What opportunities do you provide for students 
and families to share their heritages?

The teacher maintains or regularly accesses a 
database of students with special needs.

What database do you use to keep track of 
students with special needs?
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Domain 1c – Setting Instructional Outcomes

Outcomes represent significant learning in the 
discipline reflecting, where appropriate, the 
Common Core State Standards.

What standard does this outcome relate to or 
reflect?

Outcomes refer to what students will learn, 
not what they will do, and must permit viable 
methods of assessment.

What will students learn? How will you assess 
that?

Outcomes reflect different types of learning, such 
as knowledge, conceptual understanding, and 
thinking skills.

What types of learning are reflected in this 
outcome?

Outcomes are appropriate for all students in the 
class.

How do you differentiate your outcomes so that 
they are appropriate for each student in your 
class?

Outcomes permit assessment of student 
attainment.

How will you assess these outcomes?

Domain 1d – Demonstrating Knowledge of Resources

The teacher uses a range of classroom materials 
(i.e. texts, internet resources, community 
resources) align with learning outcomes

How did you decide on these materials? How 
do they align with and support your learning 
outcomes?

The teacher’s professional materials further 
teacher’s professional knowledge.

What do you read or what resources do you 
typically use to extend your own professional 
knowledge?

Instructional materials are appropriately 
challenging.

How do these materials help students fully access 
the content? What adjustments in materials do 
you make to accommodate students with differing 
needs?

Domain 1e – Designing Coherent Instruction
Lessons support instructional outcomes and 
reflect important concepts.

What were the important concepts in this lesson? 
How did you design this lesson to support these 
outcomes?

Instructional maps indicate relationships to prior 
learning.

How do these lesson outcomes relate to prior 
learning?

Activities represent high-level thinking. What type of thinking were you hoping to elicit 
from this activity? How do you want your students 
to think?



Feedback Fast-track Formula Module one

Look Fors Ask Abouts

There are opportunities for student choice. What choices do you offer students (i.e. in 
materials, learning activities, learning modalities, 
etc.)? How do you determine what choices you 
will offer students?

The teacher thoughtfully plans learning groups 
that support student learning.

How do you group students? What factors do you 
consider when grouping students. 

The teacher uses varied resources. How do these resources align with the various 
needs of your students?

The teacher provides clear and sequenced lesson 
and unit structures to advance student learning.

How do you sequence your lessons/units to 
advance student learning

Domain 1f—Designing Student Assessments

Lesson plans indicate correspondence between 
assessments and instructional outcomes.

What is the connection between your assessment 
and your instructional outcomes?

Assessment types are suitable to the style of 
outcomes.

Why did you choose this assessment type? How 
will it help you assess whether your students will 
reach this outcome?

There are a variety of performance opportunities 
for students.

What opportunities does this lesson provide for 
students to show what they know?

Modified assessments are available for individual 
students as needed.

How do you adjust your assessments for 
students who need a modification?

Expectations are clearly written with descriptors 
for each level of performance.

What are your expectations for this assignment? 

Formative assessments are designed to inform 
minute-to-minute decision making during 
instruction.

What formative assessments will you use? How 
do these assessments allow you to adjust your 
instruction in real time?


