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Use this chart to determine what kind of follow up you should provide 
teachers. Then, during your post-observation conference, you can be 
prepared to provide teachers the right kind of follow up for their needs.
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APPENDIX

WHEN…

    A teacher expresses strong 
views without providing their 
reasoning…

The teacher tries to take 
the conversation off on a 
tangent… 

The teacher puts several 
things on the table at once…

The teacher takes a position 
but doesn’t identify the 
concerns that led to his/her 
position… 

The teacher’s makes a point 
but it is unclear to you…

The teacher uses a veiled or 
loaded phrase and you are 
not clear what he/she means 
by it… 

The teacher makes an 
assertion about students 
but does not support it with 
data…

A teacher seems entrenched 
in position. 

You and the teacher reach  
an impasse

YOU MIGHT SAY…

“I hear what you are saying but I’d like to understand 
more.  What leads you to believe …?”

“I am unclear how that connects to what we’ve been 
discussing.  Can you show me how that is relevant?”

“Okay, so far we have three things on the table (list 
them).  Let’s address them one at a time…”

“I understand that is your position.  I would like to 
understand the concerns you have.  Can you tell me 
what your concerns are?”
and then…”How do you see that (your position) as 
the best way to resolve your concerns?”

“What I understand you to be saying is… (restate 
what you think the teacher is saying).  Is that 
accurate?”

“When you said (repeat the phrase), I typically use 
it to mean (share your interpretation).  How are you 
meaning it?

“What leads you to say that?”
or
“What data helped you come to that conclusion?”

“What would have to happen before you would be 
willing consider an alternative approach?”

“It feels like we are getting into an impasses and I 
am afraid that we will walk away from this meeting 
without coming up with a viable solution.  What can 
we do to move the conversation forward?”
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