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FEEDBACK FAST-TRACK FORMULA Module one

Use this worksheet to help you decide where to start with your teachers.

Platt, Tripp, Ogden, & Fraser (2000) suggest three criteria for selecting with 
which teachers you should begin. 

First, consider the degree of loss of student learning. Start with the teachers 
whose instructional practices have the most significant negative effect on 
student learning. 

Next, consider your likelihood of success. Because the time you have to 
provide instructional leadership is limited, start with the teachers with whom 
you are most likely to make an impact most quickly. Once these teachers are 
on their way, you will free up time to deal with your most difficult cases. 

Finally, consider the impact your instructional interventions will have on your 
institutional priorities. If for instance, your school’s priority is increasing math 
scores on state-mandated high-stakes tests, you will need to start with those 
teachers who most impact the success or failure of this goal. In some cases, 
you may find that several teachers are facing the same instructional challenge 
and can be addressed as a group rather than as individuals.



FEEDBACK FAST-TRACK FORMULA Module one

List you top three school priorities for the year in order of importance:
1. 
2. 
3. 

Rate the teachers you lead in each category on a scale of one to four.

Add up each teacher’s score.  Begin with the teachers with the highest score.

Tracking your progress
Once you have decided with which teachers you will work, it is important to track each teacher’s growth.  
Doing so will not only help you decide what approach you should take next, it will help you assess 
the effectiveness of your choices so far. Use the template on the following page to help you track your 
progress.  

TEACHER

NEGATIVE 
IMPACT
(1= little or no 
impact.  4=  
great impact)

LIKELIHOOD 
OF SUCCESS
(1= little or no 
likelihood.  4= 
great likelihood)

IMPACT ON  
INSTITUTIONAL  
PRIORITIES
(1= little or no 
impact.  4= great 
impact) 

TOTAL
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DATE CONVERSATION RESULT FOLLOW-UP

Teacher Name: 

Progress Tracking Sheet


